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I hold to the theory that “creativity” is not about art. Creative professionals, to our best effect , are problem solvers. That being true, the 
solutions that we discover are not our own—they belong to the equation; they complete it, and thus are the final part of it all. No matter  
if you work in-house, at a studio or agency work, or as an independent creative working with your own clients, you will always be a part  
of a team that is (in all hopes) pulling in the same direction toward the most fulfilling solution to the equation. Working with other creatives 
often comes with pitfalls and stereotyped behaviors that we fall prey to—both mythical & real . One such tightrope that we have to walk  
is the attachment we feel to the work and the things we create. It’s only natural as the tangible things created and seen have an intangible 
beginning in our own personal gray-matter. But, remember—we are here to bridge the gap between equation and solution. That is the 
hurdle that, if navigated adeptly, creates the best outcome. 

At the end of it, our task is to find a solution and let it live. It’s the very nature of what we do to reach that point at which we have to let it 
go. Now, imagine that this process becomes compounded when you are working as part of a team made of people of similar build—or even 
worse, the dreaded “design by committee” approach. (What’s that old saying regarding the number of cooks in the kitchen?) Often, we don’t have 
a choice in how we work on a project because the parameters of working are handed down as a part & parcel of the project on the whole.  
So true to solving the equation, I have developed a very simple thought process to harness with the creative winds for smooth sailing;  
keep the ideas from being precious by setting them free long before they can be thought of as good enough to be final, at which time  
we’ve usually become guard-dog levels of protective over our precious little things.

So what do I mean by “precious?” That moment—that time when you think your own idea is the greatest thing ever (sliced bread, included). 
Admit it. In a group setting, we hedge, we protect, we guard our ideas more fiercely than Smaug the Tyrannical and it becomes more 
precious than, well… “the Precious” was to Gollum. From design to creative direction, writing to project management, admit it or not, there 
is truth to the clichéd script of exactly how we creatives act in pressurized, professional group settings. It takes a bit of bravery and humility 
to push back from the table and call off the dogs long before we get those twinges of protectiveness. This process that has been developed 
to head off the behavior that can become detrimental to the end-goals when working with any group larger than one person.

When a project is introduced to your group or team, these implement the process in the following stages during the life of the project to 
ensure peace and prosperity throughout the land… or at least in the workspace:

1. Develop an idea based on solving the equation, not personal preference;  
At the core of it all, it starts with what you should already be trying to accomplish. Find the solution that will solve the equation. This is not 
about art, this is about communication. Do your job and do it professionally. Act as a valued part of the business landscape, not a spoiled 
artist. The puzzle needs solving and you must facilitate the pieces finding their proper spaces.

2. Hand off your first, best idea—willingly;   
As part of a group, relinquish the work to another member (or members). Don’t do it conditionally or begrudgingly. It doesn’t matter if 
the group is full of writers, production designers, etc. Willingly pass the work on—not for critique or opinion, but in true relay fashion to 
be actively worked on by another part of the team. If you are an independent working directly with your client, don’t bow to the request of 
multiple, random examples just to satiate the client’s need to see a page full of ideas. When you feel strongly enough that you have come 
up with a solution, share it. Proof it to the client and explain thoroughly why it was important to get it in front of them. This step may seem 
premature, but it acts as an invite to the table, to actively participate in the process. Many times, clients feel as if you’ve stolen their baby 
and will only give it back for the ransom that is your fee. Sharing during the process breeds trust, and shows that you are working toward 
the solution with them, rather than in spite of them.



3. Offer your expertise to the rest of the group;  
There is an old adage that says, “a watched pot never boils.” So very true. Get away from your idea, don’t look over your shoulder (nor theirs) 
asking how it’s going. Turn your focus to the task at hand, which at this point is lending your expertise to another part of the project. Do 
what you hope the others are doing with your ideas—giving them a just amount of effort and attention. Again, as an independent your 
“group” consists of you and your client. In this case, your task is to listen. Pay attention and truly hear what the client has to say. Too often, 
we are dismissive and pompous in the fact that we are the creative pros and they have come to us for assistance. In actuality, they are the 
experts on their business. Learn, live in the details, read between the lines, hear them out. What you might find is that your client isn’t far 
off from the nuggets of great ideas and your job is to sift through the rubbish and show them the gold.
4. Play nicely with others and keep the ball rolling; 
Roll with the task at hand and keep pushing that bolder over the hill. If, by chance, you happen to get the opportunity to revisit the nugget 
you sent out into the group, remember that now you enter at a point when the thing you began is now new to you. Continue to do your job,  
be that expert. Don’t lament the changes that may have happened. For independent creatives, this may be when it’s the toughest to 
continue without becoming protective of the ideas. You have to now help your client avoid the pitfall of defiant protectiveness of their own 
ideas and notions they’ve brought to the table. The most difficult task you may have at this point will not be protecting your ideas, but rather 
keeping them open to the process of finding a most effective solution to their equation. Remember, the work is we do is not about preference 
as much as it is about effective communication of messaging. 

5. Support the final product in full;
By not giving into the struggle of loving your own ideas so much that they become precious, the result is authentic collaboration from  
a team of worthy induvuduals. How can more smarts, intelligence and experience all pushing toward a common goal be a bad thing.  
This is stuff of complete and effective problem-solving. The ideas—no matter their sources—become a touchstone that everyone has had 
a true hand in from the beginning. In the end, all anyone wants is a seat at the table and to sincerely be heard, offering a bit of pride and 
accomplishment that all who touched had a hand in the result. What better way to accomplish that than to see everyone’s hand purposefully 
and productively “in?”
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